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PARTICIPANT TESTIMONIALS

An example of the impact a program at Sandybeach has on our community
From the Sandybeach Writing Skills class, taught by Claire Gaskin.

“Sandybeach Centre has become a
very important part of my life. The
“Being part of the Writing Skills Writing Skills class has given me, not
class..has made a huge difference only writing skills, but has encouraged
to my belief in myself. I've found | me to speak in public. It also has
may be much older but | still have created a friendly environment
something to give. | am learning where I've made friends..and it has
from the group, and perhaps they also kept depression in check. As an
are learning from me also.” older person, having contact with
like-minded people of all ages is very
important to me. So, in summary,
thank you to Claire Gaskin and
Sandybeach for providing such a
meaningful and important course.”

“I’ve lived in Australia for over forty
years but was too shy to connect,
to participate in community
projects because of my lack of

appropriate communication skills. “Leaving school at 15 with low literacy
The writing class has greatly compounded other issues | have had
improved my confidence in to face. Through this course my writing
teamwork, in constructive criticism and communication skills have freed
of one’s works. | am much more me to feel comfortable in everyday
confident in participating in tasks. | no longer hide my writing using
community projects.” my arm, | now feel confident when
having to fill out forms, | no longer run
with embarrassment.”

“After seven years at home with small
children | felt that | was lacking in

the confidence | needed to re-enter “ came into the Writing Skills

employment. The Writing Skills class course at Sandybeach Centre as a

sharpened my writing skills so that | young mother of three, who lacked
could apply for work. It also helped with confidence in my abilities.

my confidence and my inter-personal The skills, confidence and support |
communication skills so that | could feel have received from the course has
comfortable in a new work environment.” been invaluable to me for creating

a pathway to gainful and
fulfilling employment.”
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SUPPORTING OUR COMMUNITY
DURING COVID-19

2020 was a year like no other and it required a dynamic, creative and caring response.

See below for a summary of the activities that Sandybeach undertook to ensure our community
and staff remained connected, healthy and happuy.

Summary of our COVID response

Outreach Social Connection Staff Wellbeing

160 Social Welfare Calls )
17 Online weekly classes Weekly New online art show Weekly staff meetings

event with over 50 online
participants

Staff training in Zoom 128 hard copy
newsletters & activity
packs delivered to

E-newsletters sent participants weekly
monthly to approx. 1000

subscribers

Fortnightly newsletter
Social Catch up’'son § from CEO to all staff
Zoom

Musical program DVDs ‘ Implementation of
created & delivered to Community surveys Microsoft Teams
over 50 participants conducted
with limited internet

5 online events as part
of National Seniors

Week access

Sandybeach
Centre

o SUPPORTING OUR COMMUNITY DURING COVID-19



WHO WE ARE

Sandybeach Centre is a not for profit community cooperative centre that provides
programs and services to the local Bayside community and beyond. The centre’s staff
and volunteers deliver adult education services, social support and connection programs,
early learning via the Childcare program and exercise and lifestyle programs to families
and individuals. We also provide access to our facilities for community groups and local
small businesses.

OUR MISSION

Sandybeach Centre
is an inclusive
organisation providing
programs and services
that enrich the quality OUR VISION
of life for our diverse
community. Sandybeach will
become the place to
meet, connect, learn
and have fun.

AN N
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OUR VALUES

RESPECT

for all members of our
community is important.

Without it, the enrichment and

change will not be possible.
We focus on being respectful
of each individual and adopt
a person-centred approach in

everything we do.

®© 00
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Sandybeach
Centre

CARE

Provide a safe and
secure environment for
staff, volunteers and all

who engage with us.

INTEGRITY AND
HONESTY

Great results can be
accomplished with integrity by
honest and enthusiastic people

who value their community
and actively seek out positive
change for everyone. “Do the

right thing, be mindful and
acknowledge our mistakes”.

I

COLLABORATIVE
AND INCLUSIVE

- Everyone is welcome

We aspire to work with people
from diverse backgrounds
and embrace teamwork first
in order for all to succeed. We
seek to understand the diverse
needs of our community and
our role in addressing them.

OUR VALUES
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STRATEGIC PLAN
FOR 2021 AND BEYOND

Our aimisto develop and grow a sustainable business with innovative programs and services that
meet our mission.

Our 3 key strategic goals include growth, relevance and quality, all of which are underpinned by
sustainability.

The growth goal will focus on expanding our services and delivery platforms to cater for additional
audiences and unmet need in the community. It will focus on identifying new and emerging trends,
building organisational agility and instilling a growth culture internally.

The relevance goal will seek to maintain our reputation as a community hub, it will ensure our
services meet our community’s needs by requiring a continuous review of research, demographic
data and community feedback.

The quality goal will ensure we are providing the highest possible standard of service to our
clients with a focus on respect, inclusivity and a ‘person-centred’ approach. It will ensure our staff
and volunteers have the necessary skills to cater for our diverse client base and that they are
supported in a safe, engaged and happy workplace.

Long-term sustainability of Sandybeach Centre will be attained by diversifying revenue sources,
optimising facility utilisation and renewal and ensuring operational efficiency by focusing on areas
of greater impact. It will include systems, procedure and policy reviews to optimise utilisation.

QUALITY

SUSTAINABILITY

RELEVANCE GROWTH

STRATEGIC PLAN FOR 2021 AND BEYOND °



OUR BOARD

FYYEE
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| Sandybeach
Centre_

(L-R) Elizabeth Hardy, Chris Hill (CEO), Cameron Gregson, Sue Coburn, Peter Bean, Rajah Ramanathan

CHAIRPERSON

Rajah Ramanathan

DEPUTY CHAIRPERSON

Peter Bean

FINANCE DIRECTOR
Stephen Hay

SECRETARY

Rajah Ramanathan

GENERAL MEMBERS

Cameron Gregson, Peter Bean, Elizabeth Hardy, Sue Coburn, Paula Appelhans

Thank you also to our departing members Christopher D’Arcy and Lois Lindsay who retired from the Board
in April and May 2020 respectively. We appreciate your service and dedication to Sandybeach Centre.

OUR BOARD




BOARD CHAIR
REPORT

It is with great pleasure that | present our annual
report for the year ended 31 December 2020.

The financials willattest tothistoughenvironment
and | believe that the economic uncertainty
and new unforeseen challenges will continue.
The financial result whilst satisfying, does not
adequately reflect the hard work, sacrifices
and dedication given by all at Sandybeach
throughout the year. We have been frugal and
conscientiously searched for ways to ensure we
extracted the maximum possible benefit and
return for every dollar spent. We will exercise
diligence and transparency as we move forward.

In 2020, we met and overcame many challenges
faced throughthe passion,resilience and agility of
our staff and volunteers. With the lessons learnt,
we have also significantly developed leadership
skills, knowledge and wisdom, tolerance and
a positive ‘can do’ attitude and culture that
has resulted in a more connected, focused and
resolute team and organisation. Nevertheless,
we dealt with significant uncertainty and fear
and the unexpected impact of missing things
we often take for granted but which have such
a major impact on our very existence. These
circumstances threaten to isolate us but we will
not allow this to happen.

| am pleased and proud to say that these new
found leadership qualities have emanated from
the entire management team and that augurs
well for the future of Sandybeach. To a large and
significant extent, the influence of Mr. Chris Hill,
our CEO has contributed to this. Accordingly, |
will now refer you to Mr. Hill's report so that you
can appreciate the efforts expended and the very
satisfying results we have achieved in harsh, often
chaotic and unpredictable circumstances and
which | am afraid, will continue to be so until we

have the virus contained and hopefully, eliminated.

We embarked on a journey of renewal and
consolidation last year and thisjourney continues
for we cannot lose our momentum and lag behind

BOARD CHAIR REPORT

become

other
isolated from the needs of our community. We
undertook a major review of our strategy and
strateqgic plan and after much debate, discussion

community organisations or

and deliberation, arrived at a mission that
“Sandybeach Centre is an inclusive organisation
providing programs and services that enrich the
quality of life for our diverse community”.

This means that we will consult, engage with
and listen to what our community needs and will
conduct research into our existing offerings and
develop new programs to meet these needs so
that we can provide and deliver programs that
connect us and are inclusive. In saying this, we
acknowledge that we may not be able to satisfy
every contingency but we will try. Connecting
to enrich and improve the quality of life of our
community is a paramount objective in all we
do. | encourage you to read the report in full to
have an appreciation of the work and efforts
undertaken during the year to enable us to reach
this goal.

On this note, | would like to thank the staff, our
wonderful volunteers and my fellow directors
for your dedication, passion, care and support.
| firmly believe that we will emerge from this
uncertainty better equipped to meet anything
from left field with courage, strength, compassion
and camaraderie. | want to say a special thank
you to long-serving staff members Angel Parker
and Elana Pedersen for their tenure of 26 years
and 19 years respectively to Sandybeachin 2020.
Impressive and valuable contributions indeed.

We will remain vigilant and collectively, the
Board, staff, volunteers and our friends will
always act to ensure that Sandybeach will rise
and meet any challenges we face and to remain
and stay connected.

Humbly yours, Rajah Ramanathan



CEO
REPORT

2020 was a challenging year, there is no denying
it. In March, we saw a seismic shift in the way
people were able to live their everyday lives and
it has perhaps forever changed the way that
organisations run.

Through it all though, we have seen inspiring
displays of kindness and support and incredibly
creative endeavours to keep our communities
together and thriving.

This dedication to the preservation of community
has formed this year’s annual report theme
‘Keeping our community connected in a year of
isolation’.

Sandybeach Centre staff had to think outside
the square this year - from launching online
programs, running virtual art shows, filming
online concerts, making hundreds of personal
phone calls and compiling regular newsletters
which were often personally delivered -
Sandybeach staff have done it alll

| cannot speak highly enough of our staff and
volunteers who have taken every twist and turn
in their stride and have gone above and beyond
to stay engaged with our community. Thank you
for your dedication to Sandybeach Centre and
the community that we are a part of.

We maintained our connection with the
community via weekly support calls, the delivery
and production of 2 amazing newsletters with
a focus on learning, fun and engagement and
the many Zoom programs to take place of our
traditional face to face.

Of particular note this year was a new virtual
event, the Sandybeach online art show, of which
we had 65 entries. The quality of these artworks
was extraordinary and took much of our
community by surprise - who knew we had such
talented artists surrounding us? Take a look at
page 14 for some example of the artworks.

10/

We were also lucky enoughin 2020 to be selected
as a finalist in the ACFE (Adult Community
and Education Board) awards program for our
mentoring program, which was designed to
get adults with a disability into employment or
voluntary positions. It is wonderful to see our
staff and the programs they create getting the
recognition they deserve. See page 11 for more
information on this program.

Thanks to Bayside City Council, we also obtained
funding in 2020 to launch an intergenerational
program bringing together our childcare and
our over 65’s communities. Sadly, while we were
unable to physically connect, we were able to
find ways to bring these two groups together
- for example, with childcare students creating
artworks to send to our older adults.

Our Childcare and Early Learning Centre,
maintained its doors open at the beginning of
the year and then in the later part of the year
as restrictions loosened slightly. This provided
some continuity, respite and support for families
in our community.

Thank you to the Board, and in particular our
Chairperson Rajah Ramanathan, for providing
endless guidance and support and working with
myself and the management team to develop
the strategic direction for Sandybeach Centre
for 2021 and beyond.

Thank you also to all of our supporters, funders,
donors and community partners who support
our mission to be an inclusive organisation
that enriches the quality of life for our diverse
community through our programs and services.
Without them and our amazing team we will
not be able to meet our vision of “becoming the
place to meet, connect, learn and have fun.”

We look forward to working with you in 2021, in
what we hope will be a less turbulent year.

- Chris Hill

CEO REPORT
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ACHIEVING RECOGNITION

IN THE SECTOR

In 2020, Sandybeach Centre entered the
Learn Local Awards held annually by the Adult,
Community and Further Education Board
- Department of Education and Training.

Normally a prestigious gala event, this year the
awards were celebrated as a virtual series due
to COVID but this didn’t take away from the
importance of the awards in the sector.

Our program - ‘Mentoring - A step towards
mainstream volunteering or work experience’
was entered into the Victorian Learn Local Pre-
Accredited Pathway Program Award. While we
were not selected as the overall winner we were
selected as one of 4 finalists from a large pool of
extremely worthy entrants. As a finalist, not only
were we thankful of this fabulous recognition,
it also meant that we received $1000 in prize
money to further our programs at Sandybeach
Centre.

The Sandybeach Mentoring Program is a
wonderfully personalised and  successful
program, developed by Tutor Emma Raverty and
former CEO Sue Hart. It is targeted to adults
with a disability who are looking for employment
opportunities and it was developed to address
barriers that often exist when individuals
with a disability are searching for meaningful
employment.

In the program, participants are paired with a
volunteer mentor, to find and apply for a paid
or volunteer work placement. Mentors guide
students through the process of identifying
their skill sets, interests and employment goals
and then assist them in the creation of a job
toolkit where participants learn job skills such as
resume and cover letter writing, gaining working
with children/police checks and developing a
minute elevator pitch.

ACHIEVING RECOGNITION IN THE SECTOR

By participating in the mentoring program,
participants are empowered and given the tools
they need to contribute as active members of
the community, obtain meaningful and fulfilling
employment and reach their potential. So far, all
students who have taken part in the mentoring
program have obtained either paid or volunteer
employment opportunities - a huge success
and testament to the hard work of participants,
mentors and staff.

[fyouareaninclusive businesslookingtodiversify
your staffing resources, then please consider
hiring a graduate from our mentoring program.
Likewise, if you are interested in mentoring a
student and working with them to achieve their
employment goals, please get in touch with us, it
is an incredibly rewarding opportunity.

and Ifuri €1 E@ucation(ACFE) Board

PARTICIPANT DANIEL

Participant Daniel and Tutor Emma.

Through participating in the Mentoring
Program Daniel was able to obtain 3-6 hours
paid work weekly on a permanent part-time
basis as a bus boy in a local bar. He also
obtained 3 hours volunteer work weekly at
a local Op Shop.
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SERVING OUR COMMUNITY -
The Statistics

933
OVER 65°S & CARER PROGRAM HOURS
OUTPUT: Over 120 individuals received phone

call support and regular newsletter and activity
packs plus approximately 226 carers and family
members were indirectly supported.
OUTCOME: Enhancing quality of life for the
seniors and carers in our community, including
vulnerable and disadvantaged groups.
newsletters and activity packs.
OUTCOME: Maintaining independence
disease, improving mood, connecting with
others, having fun and being social.

1064
DISABILITY PROGRAM HOURS d
and life skills and developing friendships.
147 individuals involved in programs g

OUTPUT: 43 individuals assisted,
including health, exercise and the arts.

receiving phone calls, online classes,
Combating health conditions and

150

COMMUNITY MEMBERS

OUTPUT:150 community members engaged in new community activities
including Sandybeach Online Art Show and Seniors Festival Online.
OUTCOME: Developing friendships in the community, addressing social
isolation and encouraging creative pursuits.

Q SERVING OUR COMMUNITY - THE STATISTICS



2125
VOLUNTEER HOURS

OUTPUT: From 78 individuals.
OUTCOME: Enriching their own lives and supporting others to achieve.

opportunities for those wanting to stay in

O@
touch with the community.
J 93.7% of participants who participated

in an online program in 2020 enjoyed it (Source:
2020 Sandybeach Community Survey)

Continuing engagement, learning
and social opportunities during COVID lockdown
periods.

453
EARLY LEARNING CENTRE HOURS

OUTPUT: Over 2 half terms, 94 families supported.
OUTCOME: Children are connecting and
contributing to the community and confidently
learning whilst parents have a break.

2955
TRANSPORT HOURS

OUTPUT: 656 Hours of transport for
programs and 153 hours of driving to
deliver newsletters and socially distanced
interaction with 2 people assisting.
OUTCOME: Create freedom and social

92%
LOCKDOWN ENGAGEMENT SUCCESS

OUTPUT: 92% of participants were happy with how we kept them engaged during

lockdown (Source: 2020 Sandybeach Community Survey) OUTCOME: Minimised
negative impacts of COVID-19 lockdown on mental health and social isolation.

SERVING OUR COMMUNITY - THE STATISTICS
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EMBRACING VIRTUAL EVENTS -
Sandybeach Online Art Exhibition 2020

Much of 2020 was effected by an inability
to interact face-to-face with our community.
However,theneed foranartisticoutlet,inspiration
and community interaction was greater than
ever. Art has always been an important part of
the Sandybeach offering, with art classes and
events being held each year. This year however,
required an especially creative response to
ensure the artists and aspiring artists in our
community had the opportunity to flourish.

Staff at Sandybeach worked tirelessly to develop
a solution - and what they decided was an
online art exhibition. The exhibition was titled
‘All Along the Bay’, with the goal of taking us on
an extraordinary voyage through the wonders of
our Bayside area. It was open to anyone with
a connection to the Sandybeach community
- program participants (including children
attending childcare), carers, family members,
volunteers and staff. The event opened with an
online launch event on Zoom which was very
well attended. The launch offered a wonderful
incentive for individuals who were new to
Sandybeach (and possibly reluctant) to trial this
online platform as a way to connect with others
at a time of increased isolation.

The exhibition provided a fabulous avenue for
all members of the Sandybeach community
to engage in their creative skills and work
towards something together. The benefits of the
event were numerous; it helped to maintain a
connection to Sandybeach for participants who
were missing visiting the Centre, it provided a
creative outlet for people to explore challenging
emotionsin a difficult year, it improved wellbeing
and morale among participants, and it provided
an inspiring and uplifting community event for
the broader Bayside community.

While we knew we had a talented community,
we were blown away by the quality of the pieces
that we received and the range of different
approaches and interpretations that were
produced for this theme. In total, 46 artists
submitted 65 artworksl!

We hope that you enjoy the images of the
winning artworks included in this article and we
encourage you to view the exhibition in full at
sandybeach.org.au/artexhibition

1ST PRIZE

Anne Tompson, ‘Over the Bay’

EMBRACING VIRTUAL EVENTS - SANDYBEACH ONLINE ART EXHIBITION 2020



